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Institute Approved
Application form (Add-on)

Thank you for considering Institute Approved for your leadership development programme.

Please complete this application form and submit to enquiries@leadership.global or directly to your Account Manager.






	Details of person making the application

	Name:
	

	Job role:
	

	Company:
	

	Address:
	

	Company/Charity Registration Number:
	

	E-mail:
	

	Telephone number:
	

	Website:
	

	Who is your Account Manager at The Institute?
	




	
Please provide an overview of the programme (learning activity) to be approved by The Institute of Leadership

	Title of the learning programme (must not contain words that imply a qualification such as ‘Level 3 Certificate’ – see Guidance):
	

	Length of programme:
	

	Number of learners per annum:
	

	Date of application:
	




	
Please explain how your programme meets the 10 criteria below. To support your application, please attach sufficient information such as a programme overview, session plan(s) and example resources.

	1. The purpose of the learning programme and its target audience are clearly stated. 

Provide a clear description of the learning programme, including its overall purpose and the leadership or management capabilities it aims to develop. State the target audience for the programme, e.g., specific leadership levels (first-line managers, middle managers, senior leaders), professional groups, sectors, and/or organisational contexts.


	








	2. The learning supports demonstrable improved leadership practice. 
Detail how the programme ensures that learner behaviours as leaders and managers are improved through participation in the programme.

	








	3. Consideration is given to inclusivity and accessibility to support the needs of all learners in ways that promote equality and diversity.
Indicate how you design and adapt your approach to support accessibility and inclusivity, such as anticipating and responding to participant needs; providing large text handouts; adding video captions; supporting language interpretation; conducting bias and accessibility checks; challenging stereotypes through your materials; promoting representation through your visuals; voices and scenarios and are mindful of religious practices etc.


	








	4. References to models, theories and explanations are current and relevant. 
Outline the leadership models and theories that are included in the programme to demonstrate that your learning resources are up-to-date, relevant to the target audience, and sources are correctly cited.   

	







	5. 
Collaborative learning is encouraged. 
Outline how opportunities for learners to work together are organised throughout the programme.

	








	6. The balance between facilitated and self-directed learning is clearly stated.
Indicate how much tutor/facilitator support learners/participants will receive (e.g., hours per week, availability for questions), and the amount of independent study expected from learners.

	







	7. The learning includes development of reflection skills to build leadership self-awareness.
Indicate where in the programme there are opportunities for self-reflection, and the reflection methods used. 


	







	8. A range of suitable L&D methods are used to support differing learner needs for leadership knowledge, skills and behaviours development.
Outline the different L&D methods used and your rationale for choice of approaches (e.g., workshops, webinars, e-learning, demonstration, presentation, skills practice/role-play, flipped classroom, videos, podcasts, coaching, mentoring, action learning, reflective journal, assessments etc).


	







	9. Learner evaluation feedback is gathered and analysed to inform programme improvements and future design.
Detail how learner feedback is gathered (informally and formally), how it is reviewed, and how programme changes are actioned based on the feedback.


	

	10. The programme reflects the Values of The Institute of Leadership.
[bookmark: _Hlk114671304]Please explain where your content demonstrates each of the Five Values of Leadership: Achievement, Authenticity, Collaboration, Ownership, Vision.

	Use the table below to indicate how your programme aligns to the Values.
You must cover at least one course content area from each Value in your programme.
Indicate where the content can be found in your programme, e.g., the first Value might be: 

	Achievement
	The importance of leadership styles
	
	Module 3, session 2 section titled ‘Adapting your leadership style’



	Value
	MyLeadership+ Course Content
	Included in programme?
	Where is the content covered?

	Achievement
	The importance of leadership styles
	☐
	

	
	Leadership styles in action
	☐
	

	
	Leading digital change & transformation
	☐
	

	
	Personal professional networking
	☐
	

	
	Coaching for growth
	☐
	

	
	Coaching as leadership tool
	☐
	

	
	Spotting & growing talent
	☐
	

	
	Leading talent strategically
	☐
	

	
	Mentoring
	☐
	

	
	Evaluating team performance
	☐
	

	
	Leadership for sustainable impact
	☐
	

	Authenticity
	Trust in action
	☐
	

	
	Strengthen, measure and rebuild trust
	☐
	

	
	The role of values in leadership
	☐
	

	
	Values, culture and performance
	☐
	

	
	Leading with vision, inspiration & purpose
	☐
	

	
	Crafting vision and purpose
	☐
	

	
	Personal leadership brand
	☐
	

	
	Know your team, know yourself: understanding Belbin team roles
	☐
	

	
	Leading with emotional intelligence and empathy
	☐
	

	
	Motivating with emotional intelligence
	☐
	

	
	Ethics and integrity
	☐
	

	Collaboration
	Psychological safety and inclusivity
	☐
	

	
	Leading a high trust culture
	☐
	

	
	Working with your stakeholders
	☐
	

	
	Strategic stakeholder thinking
	☐
	

	
	Effective communication for new leaders
	☐
	

	
	Communicating to lead
	☐
	

	
	Giving and receiving feedback
	☐
	

	
	Difficult conversations
	☐
	

	
	Managing inclusivity, equality & diversity
	☐
	

	
	Strategic management of equality and diversity
	☐
	

	
	Leading and delivering projects and activities
	☐
	

	Ownership
	Delegating with confidence
	☐
	

	
	Delegation for development
	☐
	

	
	Empowering your team
	☐
	

	
	Embedding empowerment and engagement
	☐
	

	
	Improving performance with reflection & growth mindset
	☐
	

	
	The power for reflection in high performing teams
	☐
	

	
	Critical reflection
	☐
	

	
	Personal development planning
	☐
	

	
	Mastering your time
	☐
	

	
	Leading by example: time and priorities
	☐
	

	Vision
	Strategic thinking in action
	☐
	

	
	Developing strategy with purpose
	☐
	

	
	Decision-making
	☐
	

	
	Risk management
	☐
	

	
	Problem-solving
	☐
	

	
	Organisational planning
	☐
	

	
	Leading through change
	☐
	

	
	Putting change into practice
	☐
	

	
	Becoming future ready
	☐
	

	
	Future readiness in a changing world
	☐
	




	
Quick checklist to ensure you include:
☐ 	A programme overview, which clearly describes the aims and objectives of the learning, and outlines the leadership models and theories embedded in the programme
☐ 	Session delivery plan(s), which detail training and learning activities, their timings and any resources required
☐ 	Resources for your programme such as slide decks, workbooks, handouts, e-learning, and other content which clearly demonstrate how the leadership models, theories and explanations are used    



	Please provide details of how, and where, you will use ‘Institute Approved’ status (please note the abbreviations for The Institute of Leadership are ‘The Institute’ and ‘IoL’).

	



	[bookmark: _Hlk61534191]Please provide details of how the participants on the programme are selected.

	



	
Please let us know who you would like to benefit from Tutor membership of The Institute. 

	Tutor membership provides your programme lead/tutor with access to The Institute’s resources to support your learners, including MyLeadership+, MyCareers, and EDGE magazine.


	Name
	E-mail Address

	
	



☐  Please confirm you have read our Terms & Conditions document and the Guidance Notes.
☐  Please confirm that you have the ownership of, or permission to use, the Intellectual Property of the programme content.
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