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Leadership Development Journeys by Design
E-learning Pathway Application Form
Thank you for applying for an Institute Approved Pathway as part of your leadership development programme.
This application form enables you to design a customised leadership development journey using MyLeadership+. Your pathway will be aligned to your organisation’s goals, culture, and future priorities, supporting leadership capability development at every level.
All pathways are built using our structured framework of five Values and associated Courses, ensuring a consistent, scalable and high-impact learning experience, powered by our professional standards and e-learning platform.



	Client Contact Details

	IoL Business/Account Manager name:
	

	Date:
	

	Client name:
	

	Job Role:
	

	Company:
	

	Address:
	

	Company/Charity Registration Number:
	

	Number of Employees:
	
	Annual Turnover:
	

	Company Sector:
	☐ Private
	☐ Public
	☐ Third Sector

	E-mail:
	

	Telephone number:
	

	Alternative number:
	

	Website:
	

	Social media link(s):
	



	Company Overview (for new pathway clients only)

	Purpose/Mission:
· Why does the organisation exist?
· What matters most to you commercially and culturally?

	

	Organisational Values:
· What behaviours do you actively want managers and leaders to model?
· What are your stated organisational Values? (if relevant)
	

	Products/Services provided:
· What do your teams deliver to customers?
· What differentiates you from competitors?
	

	Future goals:
· What are the top priorities over the next 12 to 24 months?

	☐ Growth
☐ Leadership pipeline
☐ Productivity
☐ Culture change
☐ Retention
☐ Digital transformation
☐ Customer excellence
☐ Other (state)




	Target Audience 

	Who is the pathway for?
	☐ Aspiring managers
☐ New managers
☐ First-line managers
☐ Middle managers
☐ Senior leaders
☐ Executives
☐ Future talent
☐ Mixed population

	What are these managers and leaders finding most challenging right now?
	

	If we meet again in 12 months and this Pathway has worked brilliantly, what would leaders be doing differently?”

	

	Number of learners per annum:
	

	Title of the Pathway programme:
	

	Proposed launch date:
	

	Expected duration of programme:
	

	How will learners be encouraged and supported?
	☐ Launch communication
☐ Senior sponsor video
☐ Protected learning time
☐ Manager check-ins
☐ Peer discussion groups
☐ Internal champions
☐ Recognition/rewards
☐ Progress dashboards

	How will learners be encouraged to apply and share their learning?
	☐ Team meeting discussions
☐ Action learning sets
☐ Reflection journals
☐ Network sessions
☐ Manager conversations

	How will learner feedback be gathered and analysed to ensure that their needs are met?
	



	MyLeadership+ Course Selection Matrix

	
To help your leaders build capability over time, we can tailor a programme to your organisational challenges rather than following a standard programme. Leaders can learn in manageable bites at a time that suits them without losing days to workshops.

Select a minimum of one module per IoL Value, with a maximum of twenty modules across selected all five Values.

NOTE: In the table below, CORE courses suitable for new and experienced leaders are shown in purple text, and STRATEGIC courses for senior leaders in blue text. For more details about the learning outcomes and objectives of each e-learning course please refer to the My Leadership+ Course catalogue.


		Value
	Theme
	MyLeadership+ Course
	Included in Pathway?

	Achievement
	Leadership styles
	The importance of leadership styles
	☐

	
	
	Leadership styles in action
	☐

	
	Digital transformation
	Leading digital change & transformation
	☐

	
	Building networks
	Personal professional networking
	☐

	
	Coaching
	Coaching for growth
	☐

	
	
	Coaching as leadership tool
	☐

	
	Developing talent
	Spotting & growing talent
	☐

	
	
	Leading talent strategically
	☐

	
	Mentoring
	Mentoring	
	☐

	Authenticity
	Building trust
	Trust in action
	☐

	
	
	Strengthen, measure and rebuild trust
	☐

	
	Aligning values
	The role of values in leadership
	☐

	
	
	Values, culture and performance
	☐

	
	Inspiring
	Leading with vision, inspiration & purpose
	☐

	
	
	Crafting vision and purpose
	☐

	
	Self awareness
	Leading with emotional intelligence & empathy
	☐

	
	
	Motivating with emotional intelligence
	☐

	
	Ethics and integrity
	Ethics and integrity
	☐

	Collaboration
	The healthy workplace
	Psychological safety
	☐

	
	
	Leading a high trust culture
	☐

	
	Engaging stakeholders
	Working with your stakeholders
	☐

	
	
	Strategic stakeholder thinking
	☐

	
	Communicating
	Effective communication for new leaders
	☐

	
	
	Communicating to lead
	☐

	
	Appreciating diversity
	Managing inclusivity, equality & diversity
	☐

	
	
	Strategic management of equality and diversity
	☐

	
	Leading projects
	Leading and delivering projects and activities
	☐

	Ownership
	Delegating
	Delegating with confidence
	☐

	
	
	Delegation for development
	☐

	
	Empowering
	Empowering your team
	☐

	
	
	Embedding empowerment and engagement
	☐

	
	Critical reflection
	Improving performance with reflection & growth mindset
	☐

	
	
	The power for reflection in high performing teams
	☐

	
	Time management
	Mastering your time
	☐

	
	
	Leading by example: time and priorities
	☐

	Vision
	Developing strategy
	Strategic thinking in action
	☐

	
	
	Developing strategy with purpose
	☐

	
	Decision making
	Decision-making 
	☐

	
	Evaluating risk
	Risk management
	☐

	
	Problem solving
	Problem-solving
	☐

	
	Delivering outcomes
	Organisational planning

	☐

	
	
	Leadership for sustainable impact
	☐

	
	Leading change
	Leading through change
	☐

	
	
	Putting change into practice
	☐

	
	Future readiness
	Becoming future ready
	☐

	
	
	Future readiness in a changing world
	☐




	                                                 Total modules selected:                                  

	Professional Membership Grade: ☐ Associate  ☐ Member  ☐ Apply for Fellow




	
Fees

	I confirm that I have read the IoL Terms & Conditions document    ☐                                                            
Fee Payment  Details

Credit Card  ☐                                                            
We can send you a secure payment link.
 
Invoice  ☐
Please provide billing information:
	FAO:

	

	Billing Address

	

	PO Number (if required):

	

	Email address to send bill to:
	





	· Please send a high-resolution company logo in *.jpg format to corporate@leadership.global copying in your Business/Account Manager. 

· We will process your application within 20 working days of receipt of payment. Inaccurate billing details may result in your application being delayed.

· Please ensure your organisation details are accurate. We will use the details provided to undertake a credit check, which will determine the level of credit we are able to provide. 

· If you have any queries, please contact us via corporate@leadership.global or contact your Institute Business/Account manager directly.





2

image1.png
THE INSTITUTE OF
LEADERSHIP





